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partner in early phase®

Mrs. Sabine GLIBERT, our Operations Director and Quality Advisor, prepared a
presentation for the "Drug Development Summit” congress taking place in
London (UK) from 29 to 30 April 2009.

Abstract title:

“Efficient Early Phase Trials Management and Implementation in Global Drug
Development Environment or how to reach “Go/No Go” decision Efficiently
in Complex Outsourcing Model”

e Let’s keep to outsourcing model as simple as possible: Sponsor/CRO role
and responsibility definition

e Selection of Clinical Research Unit: How to select the best one

e Project Management and communication skills excellence between
sponsor and service providers

¢ Intelligent science & Operations interactions

e Risk based approached in a highly competitive and regulated
environment



